
                           Student Name   

HDS Field Education Learning Agreement  -- Sample 
 
Agency Placement 
 
Note: Please find my weekly schedule, arranged time off, compensation arrangements 
and weekly supervision time and location on the separate attachment. 
 
I. Learning Goal: In this placement, I plan to build upon my experiences at my last field 
education placement by exploring issues related to homelessness in becoming acquainted 
with the services available for individuals in Boston. This placement allows me to 
experience a smaller shelter run in a completely different fashion from my summer 
placement and affords me the opportunity to network throughout the greater Boston area 
while also building supportive, ministerial relationships with the men in the shelter. I will 
learn how to better relate to populations in precarious situations, which will directly 
impact my performance as a chaplain, my ultimate career goal. I also intend to learn more 
about the administration of nonprofits and how religious nonprofits integrate with secular 
organizations. 
 
II. Arts of Ministry: I plan to meet three arts of ministry in this placement, one of which 
I have previously met, and two of which will prove new territory. In terms of the art that I 
have met, pastoral care and counseling, this placement allows me to develop closer 
relationships with men at the shelter than available in my previous placement, which 
housed between 40 and 60 men. This shelter houses 25 men at any given time. I 
previously focused mostly on men who were being released from correctional programs. 
At this shelter, I will work with men who struggle with chronic homelessness, which has 
different implications in terms of theodicy. I will explore how men maintain spiritual 
resilience in the face of issues like homelessness and what role I, as a minister, can play 
in the process. 
 
I also plan to meet Public Leadership, Community Organizing, and Planning. The 
shelter belongs to a larger network of service providers in Boston and I have already met 
with several of these organizations. A large part of the field education placement will 
involve meeting with leaders of these organizations and learning about their operations. I 
will be involved with groups like the Greater Boston Homeless Coalition and plan and 
lead various events and initiatives with them. For this art of ministry, I want to focus on 
how organizations collaborate most effectively and how organizations providing similar 
services can best integrate their offerings to serve the largest number of people. The 
placement may involve a degree of grant writing and lobbying as new opportunities and 
potential legislation come to the table. 
 
The third art of ministry that I plan to meet at the shelter is Denominational Polity. 
Shelter is housed in a Catholic church in Boston. The placement will entail involvement 
with church events related to the shelter and beyond. I hope to work with the other  
student ministerial intern at the parish to learn about their role in the church and explore 
how the parish community interacts with and perceives of the shelter that it supports. I 
want to explore the Catholic doctrine of social justice and how this commitment plays out 
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on the parish level. Part of this exploration will involve prolonged conversations with the 
parish priest about theological issues related to suffering, charity, involvement, and 
community.  
 
III. Tasks: My primary task at this placement will be working at the shelter, which 
includes basic maintenance and administrative tasks, as well as providing pastoral 
support to the men in the shelter. This task is directly related to all three arts of ministry 
listed above, as I will be providing a degree of counseling, listening to the needs of the 
community that I will take back to leadership meetings, and explaining the Catholic 
values and beliefs as it becomes relevant to each guest’s situation and concerns. In this 
task, I have the support of my supervisor and can pull on my experiences from my 
previous field education. In addition, the course Change and Spiritual Resilience that I 
am currently taking ties closely into this work. The Multifaith Chaplaincy course next 
semester will also become a resource for me. My supervisor has also recommended 
readings to better understand the situation of individuals struggling with homelessness. 
Working at the shelter also involves networking with the greater parish community and 
occasionally undertaking other tasks, such as food preparation and event organizing. 
 
My other primary task in this placement will entail community involvement and 
networking. I will meet regularly with individuals who work at other service providers in 
Boston. In addition, I plan to visit other shelters in the greater Boston area to learn more 
about the operation of each and investigate best policies for maintaining a supportive 
shelter environment that provides safety while also connecting individuals with the 
resources they need to secure steady, independent living. I will regularly attend meetings 
of the Greater Boston Homeless Coalition and become involved with its projects and 
initiatives undertaken by similar groups. My main resources for this task are my 
supervisor and the leaders of organizations that interface with the shelter. I can also pull 
on my experiences from the summer, which involved a great deal of networking between 
service providers.  
 
IV. Supervision: Supervision sessions will likely cover a lot of ground depending on my 
exact experiences in the previous week. My supervisor and I both approach Christianity 
from a Christological point of view, which will make exploring issues to that approach a 
central part of sessions, especially as this view relates to struggles like homelessness. We 
will also discuss my own ministerial identity and how it has changed since starting at 
HDS. I hope to look at how to develop this identity most effectively in a multifaith 
environment in which I must wear many hats, from theological authority to spiritual 
caregiver. I hope to look at how my path intersects with and differs from the path of my 
supervisor, especially during her years at HDS and in her career since then. She has an 
interesting reputation and other have described her as straddling passion and clear 
seeing/cynicism perfectly. I think clear seeing is an issue that we all struggle with, 
especially in the fields of homelessness and prison work and I hope to flesh out how she 
balances this issue in her own work and life. 


