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         Student Name 

 

HDS Field Education Learning Agreement  -- Sample 
 
Parish Placement 
 
Note: Please find my weekly schedule, approved time off, compensation arrangements 
and weekly supervision time and location on the separate attachment. 
 
Learning Goal 
 
 My learning goal for this year is to develop competencies in congregational 
ministry while exploring ministerial identity in that setting.  

I am currently in the process of discerning a call to ordained ministry. Throughout 
that process I been exploring how my gifts are (or are not) suited to various roles and 
settings, keeping in mind the possibility that some gifts that have yet be revealed or 
developed. It is with that spirit of experimentation that I approach my placement at Metro 
Community Church which is my first position as a member of a congregation’s ministry 
staff. My role there is being designed to include a range of responsibilities, including 
worship leadership, teaching in the pre-confirmation program, and youth programming. I 
expect that my experience here and the feedback I receive will help me in discerning my 
gifts, even as they are still very much in development. Another valuable outcome will be 
the identification of areas in which I need to grow in order to be effective, as well as any 
aspects of my role that are simply not life-giving. I intend to remain open to the 
possibility of prayerfully discerning that I am not called to congregational ministry at this 
time.  

Formally, my placement at Metro Community Church will fulfill the 
congregational internship requirement of the committee that is overseeing my 
discernment process. Metro Community Church is a part of a larger denomination in 
America. The ecumenical nature of the internship is an impetus for me to learn more 
about similarities and differences in the theology, polity, and practices of the two 
denominations. The hoped-for outcome is a deeper understanding of, and an ability to 
better articulate, the nuances of these denominational identities.  
 
  
Arts of Ministry 
 
1) Preaching and Worship 

My placement at Metro Community Church provides the opportunity to practice 
preparing and delivering sermons, as well as planning and leading other aspects of 
worship.  

It will involve preaching for the whole congregation during Sunday morning 
worship in addition to preparing homilies for worship with smaller groups such as Metro 
Community Church’s youth. These preaching responsibilities will draw on my existing 
skills in scriptural interpretation and exegesis and prompt further exploration of particular 
texts and theological issues. The task of preaching at multiple points during the year will 
involve attention to how my message plays into the liturgical cycle, and how it can 
respond to current events in the life of the congregation and the wider society. Because 
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sermon preparation will take place in the midst of coursework and other church 
responsibilities, it will develop my time-management skills. In addition, over the course 
of the year, I hope to experiment with different styles of preaching and gain confidence in 
my delivery. I intend to integrate the feedback I receive in these areas in order to grow as 
a preacher. 

In addition to preaching, I will have the chance to plan and lead worship in 
multiple settings. At Metro Community Church, I will be exposed to liturgical practices 
that differ from those I have known, and I expect that that exposure will generate 
important reflection. I plan to compare the standard liturgies found in the worship books 
of different denominations, and observe the particular worship choices made at Metro 
Community Church. I will then reflect theologically on these observations, drawing on 
writings about liturgical practice from within each denominational tradition as well as 
ecumenical documents such as the World Council of Churches’ Baptism, Eucharist, and 
Ministry. This reflection will inform my own choices as I learn to adapt the form and 
content of liturgy to a group’s size, the physical setting, and the gifts and needs that 
individuals bring to it. At present, one of my weaknesses is a lack of expertise about 
music as a worship component. It will be important to increase my familiarity with 
musical settings and hymnody, as well as my skill in working with church musicians. 
More generally, I hope to gain familiarity with a greater range of worship-planning 
resources (e.g., Seasons of the Spirit and other online tools) and to experiment with 
liturgical forms that are new to me, such as Evening Prayer.  

 
2) Religious Education and Spiritual Development 
 A second important component of my role at Metro Community Church is 
contributing to the religious understanding and faith development of the congregation. 
This will happen mainly through my work with two groups: a pre-confirmation class of 
sixth-, seventh-, and eighth-graders and Metro Community Church’s youth.  
 I know that the basis of effective programming will be the pastoral relationships I 
develop with individuals. At Metro Community Church, I’ll be able to practice 
translating this knowledge of individuals’ faith journeys into opportunities for growth.  

In my work with the pre-confirmation class, I will have the chance to shape a 
curriculum and plan individual lessons. To this end, I will need to develop some 
familiarity with the Godly Play Sunday school curriculum, from which Metro 
Community Church kids are taught until they reach the age of pre-confirmation. Shaping 
the pre-confirmation curriculum will be an opportunity to think theologically about which 
elements of doctrine and practice are necessary for an individual to affirm before 
confirming their baptism. I have not previously worked with junior-high students, and I 
have a lot to learn (from the insights and questions of the class) about where God moves 
and the gospel takes shape in their lives. Working with the class will be great practice in 
teaching in a way that is clear, but not dumbed-down—a skill will serve me well in 
teaching any age group. I anticipate that the process of lesson preparation, and the 
questions I receive that I’m unable to answer well, will be invaluable, since they will 
reveal areas in which my understanding has been lacking.  

I will also be an advisor to the youth, tasked with developing relationships with 
individuals and developing programming. My intention is for the things I learn about 
individuals’ faith backgrounds, current life circumstances, interests, and concerns to lead 
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organically into programming. In particular, I hope that supporting member-initiated and 
member-led activities will lead to activities that are meaningful for the group. Metro 
Community Church encourages students to be active leaders, and I intend to explore the 
idea of faith formation through participation in congregational life. Another area of 
interest for me is witness: whether, and how, highly educated and socially progressive 
youth adults share about their faith outside the church walls.  

 
 

Tasks 
 
1) Preach in Sunday morning worship twice per semester. First date is November 17th.  

o Arts: Preaching and Worship 
o Resources: Past preaching course work and experience. Current 

coursework in vocal production. Existing scriptural and theological 
knowledge. Commentaries and other resources at the HDS library. 
Discussions with HDS professors and Metro Community Church leaders 
and my supervisor during sermon prep. Feedback from members of the 
congregation. 

 
2)  Help to lead Sunday morning worship as a deacon and assisting minister. 

o Arts: Preaching and Worship 
o Resources: Training from Metro Community Church members with 

experience in these roles.  
 
3) Develop connections with local youth groups. Welcome youth visitors on Sunday 

morning. Build relationships with members to become a source of encouragement and 
pastoral support.  

o Resources: Pastoral care experience with youth in my previous work as a 
high school teacher. Information about individuals that is shared among 
members of the Metro Community Church staff. Stephanie Spellers’ book 
Radical Welcome. Colleagues in youth ministry. Metro Community 
Church members with personal experience of faith development through 
youth ministries). Metro Community Church member with professional 
expertise about programs that serve youth people at risk. 

 
4) Collaborate with Assistant Minister to plan and lead youth programming, including    
     worship, fellowship, service projects, and retreat(s). The YOUTH Fall Retreat will 
take place over Columbus Day weekend. A kickball game is scheduled for October 27th 
and  a Thanksgiving meal-packing project for November 24th. 

o Arts: Preaching and Worship, Religious Education and Spiritual 
Development 

o Resources: Past experience leading small group worship, outings, and 
retreats in my previous work as a high school teacher. Talents of YOUTH 
members. Assistant Minister’s youth ministry experience.  
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5) With Pastor, lead sixth-, seventh-, and eighth-graders in worship seminar during the 
fall semester. Take the lead on teaching three classes (November). Assist with planning 
and leading pre-confirmation retreat (January 2014). Review curriculum for pre-
confirmation class and help to teach it during the spring semester, taking the lead in 
one unit. 

o Arts: Religious Education and Spiritual Development 
o Resources: Former pre-confirmation leader. My supervisor. Members of 

the class. Older individuals in the congregation who are paired with 
students as confirmation mentors. Confirmation reports and denomination 
resources. 

 
6) Make pastoral care visits as needed and as time allows. Serve occasionally as the 

pastor on-call. First pastoral visit is Monday, October 21st. First on-call period is 
October 28th-30th.  

o Resources: Ministerial staff and parish administrator, for background 
information about individuals and their pastoral needs. Pastoral care 
experience within my home church. Experience interacting with older 
individuals and persons with disabilities at FriendshipWorks (my first 
field ed placement), including accompaniment in the ER and other 
medical settings. Knowledge to practical issues related to aging and 
caregiving and the landscape of social services in Boston.  

 
 

Supervision 
 My supervisor and I will hold weekly supervision sessions at the church office. 
These meetings will generally take place on Monday morning at 11:00 a.m. These will be  
times for me to share insights and ask questions arising from the previous week’s work, 
and to be guided in further reflection by questions that are asked of me. We will 
occasionally choose books to read and discuss together.  
 I expect that an on-going topic of discussion will be comparisons of doctrine and 
practice, as I revise my ordination paper while preaching and teaching at Metro 
Community Church this year. In terms of vocational discernment, I hope to discuss how 
my gifts and growing edges map onto congregational ministry, acknowledging that there 
are many ways to be a good minister. I plan to explore the practical matter of adapting a 
given role to suit one’s gifts, as well as how to live into responsibilities that seem not to 
match those gifts. Among other things, I want to think theologically about imperfection 
and grace.  
 Another professional issue I plan to explore is managing a part-time ministry 
position, since I hope to eventually serve in a region where most congregations are small 
and there is a need for bi-vocational ministers.  


